memorandum
to: 
CFA Officers, Chapter Presidents, Staff

from:
Andy Merrifield, Kevin Wehr, Aimee Shreck [CFA representatives to the joint 


CFA/CSU Equity Oversight Committee]

date: 
February 12, 2008

re: 
2007-08 Equity Program


With the approval by the CFA Board of Directors of the 2007-08 Equity Program this past weekend, we are pleased to forward to you additional materials about the program.   In today’s “Headlines” you will see a story about the program and readers will be directed to CFA’s website where the detailed MOU and the two-page overview of the program (which was included in the Board packets) will be posted [www.calfac.org/equitypay.html] .  In addition, we have set up a special email address that will be specifically for questions regarding the program:  equityprogram@calfac.org.  We will respond to inquiries as promptly as possible.  This email address will also be announced in Headlines. 
In addition to the materials we will have on the website, we wanted to provide you with some additional information that you can use and/or distribute as needed. These documents, while not confidential, are not really intended for mass distribution.  They supplement more basic information about the program and will not be very meaningful as stand-alone tools. Select and use the ones that you find most helpful; a lot of the same information is portrayed in different ways.  If additional materials are needed and developed, we will forward them as well. 
A list of attached documents follows. Please let us address your questions – email us at equityprogram@calfac.org or reach Aimee at 916.441.4848

Attachments: 

For general distribution

1 – Overview document – two-page summary, also posted online
For leadership, staff; distribution as needed
2 – MOU – detailed document describing the program, also posted online

3 – Guide to reading the MOU (where to find specific, pertinent pieces of info)
4 – Examples of awards with explanations – step-by-step examples showing how to determine the amount of an individual’s equity award 

5 – Basic Flow Chart showing process for determining hire date and benchmark equity awards and stipends

6 – Detailed Flow Chart showing how to calculate the type and amount of awards for Assistant Profs
7 – Detailed Flow Chart showing how to determine the amount of an award for Counselors, Librarians, and Coaches
